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1 Ilnanupyemble pe3yJbTaThl 00y4eHHs N0 JUCHUILIHHE,
COOTHECEHHbIE C IVIAHMPYEMbIMHU pe3yjbTaTaMu ocBoeHust OINIOIT
1.1 Ieap 1 3a7aUn AMCHUTITIMHBI

Marwuctp no HampasiaeHuto noarotoBku 36.04.02 300TexHust H0MKEH OBITH TIOJATOTOBIIEH K
pelIeHNI0 3aJa4y MNpOQECCHOHATIbHONW JIEATENbHOCTH CJEIYIOIIEro THUMA: HPOU3BOJCTBEHHO-
TEXHOJIOTUYECKH, HaydHO-00pa30BaTEIbHbIN.

Heap aucuuniauHbl — chopMHUpPOBaATh Y 00YYAIOMIMXCS CUCTEMY 3HaHHMM 00 yIpaBiIeHHUU
MIPOEKTaMH, HEOOXOJUMBIX JJsi HOJArOTOBKM Marucrpa B OOJIaCTH 300TEXHUHU, CHOCOOHOTO K
3¢(GEeKTUBHOMY PpELIEHUI0 TMPOU3BOJCTBEHHBIX 3a7ad B MPAKTUYECKOW JIEATEIbHOCTH B
COOTBETCTBUU C (OPMUPYEMBIMU KOMITETEHIIUSIMHU.

3agauu AMCUMILVIMHBI: U3YYUTh COJIEpP’KaHNE OCHOBHBIX KaT€ropui, HOHATUN U NPUHLUIIOB
yIOpaBJIEHUS TMPOEKTAMHU; H3YYUTh OCHOBHBIE CTaJuud M (YHKIUU YIPABICHUS IPOEKTaMU;
pUOOpeCTH 3HAHUS O TMpolleccax OJKETUPOBAHUS U IUIAHUPOBAHMS IPOEKTA; HAYUUTHCS
ONPEEIATh POJIM U (PYHKIIMU OCHOBHBIX YYACTHHKOB IPOEKTa Ha Pa3IMYHBIX dTanax >KM3HEHHOTO
LMKJIA TPOEKTA; OBJIAZIETh HABbIKAMU MPHUHSTHS PEUICHUI B IPOEKTHOM YIPaBJIE€HUU; BHICTPAUBATh
CUCTEeMY KOMMYHMKAIMI B JOCTHXKEHUH IIeJiel NMPOEKTa; yMETh 3aBEpIIaTh MPOEKT U OLIEHHUBATH
pe3ynbTaThl MPOEKTHOM JEATENbHOCTH; NPUMEHATh IIOJIyYE€HHBbIE 3HAHUS IMPU pPELICHUU
IIPOM3BOJICTBEHHBIX 3aj[ay B IPAKTUUYECKON JESITEIbHOCTH.

1.2. KomnereHUUN ¥ HHAUKATOPBI UX J0CTHKEHHU I
YK-2. CnocobeH ynpapisiTh TPOSKTOM Ha BCEX ATANax €ro >KM3HEHHOTO UK

Kon u HaumeHnoBanme
WHJMKATOpa JOCTHKEHUS ®dopmupyembie 3YH
KOMITETEHIIUU

NJ-1.VK-2 sHaHus | OOy4aromuiics TO/DKEH 3HaTh: OCHOBHBIC KATETOPUH, TIOHATHS U IPHHITUITBI

VYnpagisier npoeKToM Ha YIIpaBJICHHUS MPOEKTAMH B IIEJISIX PELICHHs POU3BOJICTBEHHBIX 3a/1a4 B

BCEX JTarnax ero npakrryeckoit aestenbHoctd — (61.0.09, YK-2 -3.1)

YKM3HEHHOTO IUKJIa ymenust | OOydaromuiics J0KEeH YMETh: IPUMEHSTh TEXHOJIOTHH POEKTHOTO
yIIpaBJICHUS Ha BCEX ATalax XKM3HEHHOro Iukia npoekra - (61.0.09, YK-2 -
V.1)

HaBbIkK | OOydaromuiics JOJHKEH BIIa/IeTh: HABBIKAMHU IPUHSATHUS PEIICHUH B

npoektHoM ympasienud - (b1.0.09, YK-2 -H.1)

VYK-3. CnocobeH oOpraHu3oBbIBaTh M PYKOBOJUTH pabOTONW KOMaHAbI, BbIpabaThiBast
KOMAaH/JHYIO CTPATCruI0 JJIs1 JOCTUIKCHU A MOCTaBJICHHOM nejaun

Kon u HaumeHnoBanme
WHJMKATOpa JOCTHKEHUS ®dopmupyembie 3YH
KOMITETEHIINU

Na-1.YK-3 3HaHus | OOydaromuiics JOHKEH 3HaTh: 0COOCHHOCTH KOMaH bl 1 KOMaHIHON

OpraHu3yer U pyKOBOAUT paboThl, METO/IBI YIPABJICHHUSI KOMAHJION B LIEJISX JOCTIKEHHS

paboToit KOMaHIBI, a¢dexTrBHOCTH peanu3aimu npoekra — (61.0.09, YK-2 -3.1)

BbIpaOaThIBast ymenust | OOydaromuiics JOHKEH YMETh: OPraHU30BBIBATh U PYKOBOIUTH PaOOTOM

KOMaH/IHYIO CTPATETHIO KOMaH/Ibl, BBIpa0aThIBasi KOMaHAHYIO CTPATETHIO B IEJISIX TOCTHKEHUS

JUTSL TOCTYKEHUS s¢pdexkruBHOCTH peanuzanun npoekTa - (51.0.09, YK-2 -V.1)

TIOCTABJICHHON LIENH HaBbIkM | OOydaromuiics JODKEH BlIa/IeTh: HABBIKAMU YIIPABJICHUS U OpraHU3alei
paboThl KOMaH/bl, BEIpaOaThIBas KOMaHIHYIO CTPATErrIO B LIENISX
JIOCTIKEHUst 3 PeKTUBHOCTH peann3zanun npoekta - (61.0.09, YK-2 -H.1)

OIIK-3. CriocoGeH OCyYIIEeCTBIIATh U COBEPUICHCTBOBATh MPO(ECCUOHATIBHYIO AESTEIbHOCTD
B COOTBCTCTBHMU C HOPMATUBHLIMU IIPABOBBIMU aKTaAMH B C(bepe ArponpoOMBIIIIJICHHOI'O KOMIIJICKCA

Kon wu HammeHoBaHue

HMHIUKATOpa JOCTHKECHUS ®opmupyemsie 3YH

KOMITETEHIINU

NJ-1. OIIK-3 3HaHus | OOydaromuiics JOHKEH 3HaTh: HOPMAaTHBHO - IIPAaBOBBIE aKThI,
Ocy1ecTBiseT U perIaMeHTHPYIOIUE OPraHU3alii0 COBPEMEHHOT0 OU3Heca U MOPAI0K
COBEPIICHCTBYET pa3paboTKK MHHOBAIMOHHBIX TIPOEKTOB B c(hepe arporpOMBIIUIEHHOT'O




npoecCHOHANBHYIO komiuiekca — (b1.0.09, OINK-3 -3.1)
JeATETBHOCTD B

COOTBETCTBHH C ymenus | OOydarommiicst JOJDKeH yMeThb: IPUMEHATh HOPMAaTHBHO - IIPaBOBBIE AKTHI,
HOPMATHUBHBIMH peraaMeHTHpYFOIME OPraHU3allHI0 COBPEMEHHOr0 OM3HeCa U IOPSIIOK
IIPaBOBBIMH AKTAMH B pa3paboTKN NHHOBALMOHHBIX POEKTOB B c(hepe arpornpoMBIIIUIEHHOTO
cepe kommiekca - (51.0.09, OIIK-3 -V.1)

arpoNpOMBIILIEHHOTO HaBbIku | OOy4arommiics JOJDKEH BIIaJeTh: HABBIKAMU

KOMILIEKCA HPUMEHEHHS HOPMATHBHO - IIPAaBOBOH 06a3bl, periaMeHTHPYIONIEH

OpraHmu3anuro COBpEMEHHOI'O 6H3Heca " NOpA0K pa3pa60TKH
HWHHOBAIIMOHHBIX ITPOCKTOB B C(bepe arpornpoOMBIIIVIEHHOI'O KOMILJIEKCA -
(51.0.09, OIIK-3 -H.1)

2. Mecto qucuunymmHbl B crpykrype OIIOII
JuctunnuHaa «YTOpaBieHHE MPOCKTAMU» OTHOCHUTCA K 00S3aTebHOM YacTH OCHOBHOM
npodeccrnoHaIbHOM 00pa30BaTEIbHON MPOrpaMMbl MArUCTPATYPBHI.

3. O0bém AUCHUIIMHBI K BU/IbI Y4eOHOH padoThI
O6beM nucruIuIMHbL coctaBisieT 5 3adeTHbiX enuHulpl (3ET), 180 akagemuueckux 4acoB

(manee yacoB). JlucuurirHa usyqaercs B 4 cemecTpe.

3.1. Pacnpenesenue o6bemMa JMCHUIIMHBI 10 BUIAM Y4eOHOI padoThl

Bun yue6Hoit paboThl KonngectBo gacos

KonTakTHas paGora (Bcero) 79

B Tom uncne:

Jlexuuu (JI) 36
[pakriueckue 3anstus (113) 36
Kontpons camocrosrensHoit padotsl (KCP) 7
CamocTrosiTesibHas padorta odyyaroumxcs (CP) 74
KonTtposas 27

Hroro 180

4. CTpyKTYypa ¥ cofep:KaHHe AUCHUNIHUHBI
4.1 conepxaHue M CUMIIIMHBI

Pazgea 1. YnpaBJiieHne npoeKTaMu: KOHUENUUS U METOI0JI0T U

IlonsaTue «mpoexT». TUNBI U BUABI IPOEKTOB

OObeKT, MpeaMeT, TEOPETUYECKHUE U MPAKTHUECKHUE 3aJadyd JAUCLMIUIMHBL YIpPaBJICHUS
npoekramu. CoJiep:KkaHue OCHOBHBIX KaTeropuid, NOHITUA U MPUHUUIOB YIPABJICHUS MPOEKTaMHU.
OcHoBHbIE 0051aCTH yIpaBieHHs TpoekTaMu. [IpuHIunel Knaccudukanuu IpOEeKTOB, UX OCHOBHBIE
TUIBI ¥ BUAbl. OCOOEHHOCTH YIPaBJIEHUS IPOEKTAMH PA3IMYHbIX TUIIOB. OIpenesaTh THUI IPOEKTa
10 CYIIECTBEHHBIM KJIacCU(PUKAIMOHHBIM IIpu3HaKaM. OTpaHUYEHHUs [IPOEKTA, COOTBETCTBYIOIIUMHU
€ro THILY U BULY.

Ynpasiienue npoektamu. 7Ku3HeHHbIH HHUKJI IPOEKTA

OcHOBHbBIE XapaKTepUCTUKH NpoeKTa. JKu3HeHHbIH UKI U ¢a3bl npoekta. OcoOEeHHOCTH
yIpaBieHUs MPOEKTaMu.3auHTEPECOBAHHbIE CTOPOHBI MPOEKTa. ['pyIIbl MPOLECcCOB B yIpaBICHUU
npoexkramu. MHhopMalmoHHO-KOMMYHUKALMOHHBIE TEXHOJIOTHH YIIPABICHUS POEKTaMU.

Metoabl 0TOOPA MPOEKTOB

OT060p NMpOEKTOB HAa OCHOBAHUM MOKa3aTesel (uHAaHCOBOM akTUBHOCTH. dDakTOpHAas MOJeNb
OILICHKH MPOEKTOB. YUCTBIN NUCKOHTUPOBaHHBIN 10X01. Cpok okynaemoctu. dakTopHas MOAEIH C
yueToM Beca. HeuncioBbie Mojiennu oT00pa IpoeKToB.

Oxkpy:keHue npoekra



CrpykTypa OKpyXeHHs MpoekTa U ee aieMmeHThl. llenu mpoekra. bimwkHee u nanbHee
OKpY)KEHUE MpOeKTa. BHyTpeHHee M BHENIHUME OKPY)KEHHE MpPOeKTa. MeXaHH3Mbl BO3JICUCTBUSA
3JIEMEHTOB CTPYKTYphI Ha peaian3anuio npoekra. CTerneHb NpuOpUTETHOCTH JIEMEHTOB OKPYKEHHUS
npoekTa. GakTopbl COUATBHOIO OKPYKEHHUS, ONPEAEIIAIONINE ICUX0IOTHYECKHE PEaKuu JII0/Iel B
opranu3anui. MOHUTOPUHT U3MEHEHUH apaMeTpOB OKPYKEHUSI IPOEKTA.

IIpaBoBbie ¢popMbI opranuzannu OM3Heca u pa3padoTKa NPOEKTOB

[IpaBoBbie (opmbl oOpraHuzanuu nOpeanpuHuMarenei. JloroBopHoe perynupoBaHue
IIPOEKTHON JIeATENbHOCTH. J[OrOBOphl KOMEpPUECKOM KOHLEeCCMH U (paHdvaii3uHra. JloroBopsl
IIPOCTOr0 TOBApPUILECTBA U COBMECTHOH JesiTeIbHOCTH. COBpEMEHHbIE OPraHU3allMOHHO-TIPABOBbIE
(dbopMBbI peanu3aui BEHUYPHBIX HTHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

HNuBecTnunoHHbIe NpoeKThl. PazpadoTka Ou3Hec-IaHA

[ToHsiTHE MHBECTUIIMOHHOTO TNpOeKTa. TeXHUKO-3KOHOMHUYecKoe oOocHoBaHHe. busHec-
wiad. TpeOoBaHUs K cocTaBieHHMIO Ou3Hec-IutaHa. Pasnensl OusHec-miaHa. Pestome. busnec-
IUIAHUPOBAHUE CBUHOBOAYECKOTO KOMILIEKCA.

Paspen 2. IlnanupoBanue npoexkra

YnpasiieHue OTHOIIEHUSIMH €O CTeHKX0J11IepaMH NPOeKTa

DneMEeHTbl CUCTEMBbl CTEHKXOJAEPOB MPOEKTAa M NPUHUUIBl WX BblAeNeHUA. DyHKUUU
CTEMKXO0J11epOB MpoeKkTa. Pa3znuuus MeXy BHYTPEHHUMHU U BHEITHUMU CTEUKXOJJIEpaMHU MTPOEKTa.
[IpyurHBI U MOCIEACTBUS Pa3BUTHSA KOH(IJIUKTOB MHTEPECOB CTEUKXOJIepOB mpoekTa. HTepech
Pa3IMYHBIX TPYII CTEUKXOJAEPOB. Mephl 110 MOTHBAILMM CTEMKXOJAEPOB HA MOJIEPKKY ITPOEKTA.
CoTpyAHUYECTBO CO CTEUKXOJIAEpaMU MPOeKTa. MeToAbl yrpaBiaeHHs MOBEACHUEM CTEHKXOJIEPOB
MIPOEKTA.

Komanaa npoexkra

OcoOeHHOCTH KOMaHAbI W KOMaHJHOW pabotbl. Co3nanue ycnoBuil uisi (GopMpoBaHUS
koMaHJbl. Kputepun onenku s¢pdektuBHOcTH pabOThl KOMaH[bl. YrpaBieHue 3(QekTuBHON
paboToit komanpl. Co3raHue BICOKO3(PPEKTUBHBIX IPOESKTHBIX KOMaH/.

Opra"nu3zanuoHHasi CTPYKTYypa NpPoeKTa.

Tunel opraHM3allMOHHBIX CTPYKTYpP MPEANPUATHS U MECTO B HUX HPOeKTOB. CHIIbHBIE U
ciabble CTOPOHBI PA3JIMYHBIX TUIIOB IPOEKTHBIX CTPYKTYp. MecTo mpoeKkTa B OpraHu3allMOHHOM
CTPYKType MNpeAnpustus. MaTpuuHas M NPOEKTHas CTPYKTYphl. MeToibl aHamu3a NpPOEKTHOU
CTPYKTYpBHI.

IIpunsiTHE pelIeHUIl B yIPaBJIeHUHN POEeKTAMHA

OO6nacTy NPUHATUS U TUIBl PELICHUH B MPOEKTHOM YIPABICHUH. DTallbl PaliOHaIbHOIO
MPUHATHUS pEelIeHUH U uX cojepkaHue. JInuHoCTHBIE (aKTOphl B MPUHATHU pelieHuid. Mexanusm
INPUHATHS  yJIOBJIETBOPUTENBHBIX pEIICHUH. YPOBHM NPUHATHUS PEUIEHUH B MPOEKTHOM
yhpaBieHUU. MeTobl pallMOHAIIBHOTO NPUHATUS pelieHUud. MeToabl BBIIIBUKEHHUS aJbTEPHATHB
peuieHus. PanmoHanbHbIi M0AX01 K MPUHITHUIO PELICHUN B YIIPABICHUH IPOESKTaMHU.

YnpasiieHue NPOeKTaAMHU B YCJI0BHSAX HeONpedeJIeHHOCTH M pUCKa

Knaccudukanus puckoB u ¢pakTopoB pucka. MeTo bl OLleHKH pucka npoekra. OcoOeHHOCTH
nposiBiieHUs: (aKTOPOB pUCKAa HA pa3iMyHBbIX (pazax mpoekra. MeTobl OLIEHKH PUCKOB MPOEKTA.
YpoBeHb HEOIPENEICHHOCTH Cpelnbl MIpoekTa. Mepbl MO pearupoBaHUIO HAa PUCKH IPOEKTA.
MuHrMHU3a1Hs pUCKOB IPOEKTA.

CocraBieHue cMeThl H OI0KeTa NPoeKTa

Conepxanue  CMETBHI  TIPOEKTA. [TocnemoBarenbHOCT,  JEHCTBUMA  MPOEKTHOTO
oromxeTupoBanus. CocTaBieHHe CMEThI U OrojKeTa nMpoekTa. Meroibl OJKETHOTO yIIpaBICHHUS.
Bo3spacranue wmznepxkek mpoekra. OCOOEHHOCTH CMETHI Ui pa3inyHbIX (a3 mpoekrta. brompker
3aTpaT Ha pabouyio cuiy. BropkeTbl MPOU3BOACTBEHHBIX 3aTpaT M 3aKyHoK. J(OMOJIHUTENbHBIE
cTatbu OrojpkeTa. KoHTposb ncrosiHeHus Oro/1KeTa.

IInanupoBaHue npoexTa

OOmiee maHupoBaHue MmpoekTa. JlekoMmo3uuuss padoT s IUIAHUPOBAHMS MPOEKTA.
[IpaBuna mnpuMeHeHUss METOJOB IUJIAHUPOBAaHUS. YPOBHU JeTanu3anuu 1miaHa. Cpexactsa
wianupoBaHus. KoopauHanus miaHoB pa3HOro ypOBHSI.



KanennapHoe niianupoBaHue pecypcoB M 3aTpar

bromxer 3arpar mpoekra. CereBoil Trpaduk B YCIOBUSAX OTPAHMYECHHOCTH PECYPCOB.
BripaBHuBanue notpe6HOCTU B pecypcoX. [ImaHupoBaHue NpoeKTOB B YCIOBUSX OIPAaHUYEHHOCTH
pecypcoB. YMEHbIIEHHE MPOI0JHKUTEIHOCTH ITPOEKTA.

Paznea 3. YnpasJienue peanu3anueil npoekra

YnpasieHue KOMMYHMKALMAMH MPOEKTA

[ToHsiTHE «KOMMYHUKALUS IPOEKTa», €ro 0COOEHHOCTH U OTJIMYUTENIbHbBIE YepThl. MecTo u
3HaYE€HUE KOMMYHHMKAlUi B JOCTM)KEHMM LeJel mpoekra. Paznuuue Mexay KOMMYHUKALUSIMU
pazHoro tuma (pedeBbie, MIChbMeHHBIE). BepbanpHoe n HeBepOampHOE oOmienue. HedbopmanbpHoe
obmenne. Kananer s¢dextuBHoro oOmeHus. JlemoBas mepenucka W OTYETHOCTh. BrmsHue
CTPYKTYphl IIpO€KTa Ha MH(OPMALMOHHbIE MOTOKH. JIMarHOCTHKAa M OLEHKa KOMMYHHUKallMOHHOM
CUCTEMBI ITPOEKTA.

KonTpoJas peanusanumn npoexkra. YnpasijieHue H3MeHeHUsIMU

3anaun, (GYHKIMM, METOJAbl MOHUTOpPUHIAa paboT mo mnpoekty. Kpurepuum u crnocoObl
OCYILIECTBIIEHUSI KOHTPOJs MpoekTa. ConepskaHne OCHOBHBIX 3TanoB KOHTpoJs. [Ipoekruposanue
CUCTEMbl KOHTPOJSi ¢ oOpaTHOM cBs3bto. Metoasl KoHTpouid. Pa3paboTka KOppEeKTHUPYIOLIUX
neiictBuil. [IpoBenenue aynura nmpoekra. OT4eT 0 MPOBEPKE.

YnpasiieHue Ka4ecTBOM NpPOeKTa

OcHoBHbIE CTaHAAPTHI, GOPMYIUPYIOIINE TPEOOBAHUS K KAUECTBY IIPOEKTA U €ro
npoayKuuu. [IpuHIMIBI KOHIENINMK «BCEOOLIET0 yIpaBieHus: KauecTBOM».MeTo Il IIIaHUPOBaHUS
kauyecTBa. CriocoObl o0ecrieueHrs KauecTBa Ipy peaau3alny MpoeKkTa. Buabsl 1 MeTo 1l KOHTPOJIS
kauecTtBa. DopmupoBanue TpeOOBAHNIN K KAYECTBY MPOYKIUHU U IPOEKTOB.

3aBepieHHe MpoeKTa

[IpoOGieMbl, BOSHUKAIOIIKME MIPU J0JITOCPOYHOM, JOCPOYHOM U (HOpPC-MaKOPHOM 3aBEPLICHUU
npoekra. Onepanuy 3aBepuIeHHsI MPOeKTa U (PyHKIIUU MEHEKEPOB MPOEKTa.

PerynupoBanne  JOrOBOpHBIX OTHOIIEHMM Ha  3aBepUIAlONIEd  CTaaAWH  IPOEKTa.
JlokymMeHTanus i reperadyd 3akazduky npoekra. OueHka paboThl pPyKOBOAMUTENS MPOEKTa U
KOMaH/Ipl B 11e710M. OTYeT 0 IpOBEpKe TOTOBHOCTHU IPOEKTA.



